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Development Open Evening

On 26 September last year we welcomed large numbers of
guests from the city community and beyond to a ‘networking” event
;% — : in the Sports Hall followed by presentations in the Sanctuary. Denis
d ‘ ‘ ‘ McDevitt, Chairman of the Steering Group, acted as chair for the evening and

introduced Rev David Clark, who gave a short but very inspiring explanation of
’ ’ ’0 \' ’ ' his vision for the Development Project, which in turn led into the showing of the DVD
‘ * ’ featuring a computer-generated ‘walk-through” of how our redeveloped buildings might
look in the future. A ‘panel’ of speakers answered questions from the floor, then the Lord
Provost, Mr John Letford, spoke encouragingly about the project.

Everyone who came was highly impressed with the whole event, and we are very grateful to the people from all sections of the
congregation who made this event possible; to those who bought and prepared food, those who made sure all went smoothly

on the technical side, and those who prepared the professional-looking poster displays that were available for guests to look at.
Elders and members of the Steering Group acted as hosts, and everyone turned up "suited and booted” and looking their very best
- many people have since remarked that their friends looked smarter that evening than ever before.

The Open Evening marked the point at which we moved beyond our own congregation and started
to venture into the wider world, to inform as many people as possible about our hopes and

plans, and to endeavour to raise the funds we need to begin the building process. *
Everyone in the congregation is being asked to consider prayerfully how they * \ / 4
can contribute to this considerable task; and we . * i ; * .

in turn are committed to listening to concerns,
focusing on issues that arise, and
doing all we can to resolve them.

Jane Gregory

Rev David Clark speaking about his vision

f of the Steeple Congregation provide coffee after church
for the Development Project
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Fundraising manager
A profile of Graeme Addison

The Steeple Church has appointed Graeme Addison as
Fundraising Manager for Development. Graeme began work
with us in September 2007, and will be employed for a period
of two years to maximise the opportunities for external
funding. Graeme’s most recent experience before joining the
team at The Steeple was as a campaign manager with

Hearing Dogs for Deaf People. He and his family live in

Crieff, where he is an Elder and leader of the Praise Band

in his home church.

Noting what a remarkable sum had already been raised from
within the Steeple congregation, Graeme had some words

of encouragement for us at the start of his work: ‘Let me
assure you that this foundation which you have now laid will
help us greatly in encouraging other funders to invest in our
vision for The Steeple. External funders are always looking for
a strong commitment from within the organisation seeking
funds, and we can certainly demonstrate our own financial
commitment to our plans.

He also had some words of caution concerning the temptation
to rush in too quickly with a determination to see funds come
rolling in. ‘There is an old saying in the fundraising world
that goes, “Fail to plan and you plan to fail.”” Therefore,
Graeme has been taking time to familiarise himself with the
architects’ plans and anticipated costs of redevelopment, as
well as with the life of The Steeple Church in general. He is a
member of the Steering Group and of the smaller Development
Team, and has already been invaluable in providing us with
advice about financial and other matters.

Graeme has prepared a detailed fundraising strategy based
on his research into various trusts and foundations, including
their funding criteria, what information they require from us,
when their committees meet, etc. Already he has prepared
several trust applications, and is continuing to research into

The Steeple Development Project

other trusts and organisations that would be a good ‘fit" with
our Development Project. Graeme will also be involved in

an exciting new initiative, the Reference Group, which it is
hoped will bring together members of the city and business
communities to act as ambassadors and contribute advice
and expertise which could prove invaluable to us as the
project progresses.

Graeme Addison

Tel: 01764 653350
Mobile: 07506 977032
Email: fundraising@thesteeplechurch.org.uk

Prayer Breakfasts
for Development

A few lines of a catchy Ian
White song which we sometimes
sing at The Steeple seem
appropriate for the
Development process:

‘A ship that’s in the harbour
Is still and safe from harm,
But it was not meant to be there,

It was made for wind and storm.

Setting out on the voyage of Development

has meant that we have faced a few stormy moments. The role
of the Prayer Breakfast has been to steady the ship, to realign
us and to focus us on our destination.

We meet about every six weeks on a Saturday for a breakfast
together at 8am, followed by prayer for an hour. The early
start is important: people have busy lives and Saturdays can
have their own demands. By keeping within a tight timetable
it allows people to be free for the remainder of the day. The
fellowship is refreshing for us all; the opportunity to pray
specifically for this project essential. We have between 12 and
20 on most occasions, representing a wide range of ages and
with a high proportion of elders present.

The idea for Prayer Breakfast for development was suggested
by the Prayer Ministry Team who coordinate our regular Prayer
Gatherings in The Steeple. It was felt that a specific focus
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on Development was necessary in addition to the times when
we gather to pray for church activities, pastoral concerns and
friends working in different contexts abroad.

By the way of God's timing each of our breakfasts has
coincided with some major new step - or sethack - and we
have had that unique privilege of bringing it to the Lord in
prayer and leaving it there. Our time together always begins
with singing and thanksgiving for His help thus far, and that
pattern confirms in us our confidence in a faithful God to
take us safely through the next stage.

The group who gather appreciate the time together; those
who receive the outline for prayer online often comment how
they too feel involved and use this to follow the same pattern
at home or on a journey. Copies of the prayer outline are
available on a Sunday for others to access.

Maureen Clark

Focus on the Development Team

The Steering Group has now devolved certain tasks to the
group known as The Development Team - namely Fiona
Bond, Liz Acheson, Brenda Elwell-Sutton, Graeme Addison
and myself. Our role is to be proactive while referring to the
rest of the Steering Group for advice and to provide reports.
We meet monthly and each member has particular areas of
responsibility: Graeme’s of course is in the field of fundraising,
and I act as chair for our meetings and attempt to oversee
the progress of all aspects of the project. In addition, I look
after some aspects of publicity and act as a point of contact
with the Church of Scotland General Trustees.

Liz is our Buildings Coordinator; recently she has been
continuing to look into the options for best use of space in
the redeveloped buildings, and in the coming months she
will be discussing this topic with people and groups who will
use the building, such as Hot Chocolate. Liz has also taken
on the responsibility of liaising with the Church of Scotland’s
Committee on Church Art and Architecture and keeping them
informed of our progress. She continues to act as our key
contact with the architects, Simpson and Brown.

Fiona continues her work in refining the business plans

and liaising with the management team at the Overgate
Centre; recently she has begun looking into the possibility
of conducting market research to establish the needs for a
créche facility in our new building. She will also be working
with Liz as part of the group involved in discussions with
users of the building.

Brenda continues to coordinate fundraising activities among
the congregation; a very successful example of this is the
card-making group, which meets monthly at the home of
Shona Harper to produce hand-made greetings cards to sell

in aid of Development. These have proved extremely popular,
and so far over £1000 has been raised. Brenda maintains the
Steeple Church’s website, and in addition to providing updates
on Development, she is currently researching the best way for
the Church to organise online donations to Development via
the website.

This is by no means an exhaustive account of what we do!
- so for more information, please contact any member
of the Development Team.

Jane Gregory

Tel: 01382 667679
Email: development@thesteeplechurch.org.uk





